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Who We
Are

A small product team that ships, end to end

• We design and build websites, web apps, AI agents, mobile 
apps and the platforms behind them

• One team owns your product from the first call to the final 
deploy — no handoffs

• Senior, hands-on engineering — you work directly with the 
people building it

• Clear scope, clear timelines, and your sign-off at every 
stage

• We optimise for products that ship and keep working — 
not demos
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What We
Build

1 Websites & web apps

2 AI agents & automation

3 Mobile apps

4 Custom software & platforms
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Tech
Stack

Chosen to fit your goals, not our habits

• Web — Next.js, React, TypeScript, Tailwind CSS

• Mobile — React Native, Swift, Expo

• Backend — Node, Python, PostgreSQL, REST & GraphQL 
APIs, PHP - Laravel + CodeIgniter, JAVA Stack

• AI — LLMs, RAG pipelines, vector databases, workflow 
automation

• Cloud & DevOps — AWS, Docker, CI/CD, monitoring



❯ aayamlabs

Our
Process

1 Requirement Discussion

2 PRD & Tech Stack

3 Solutioning Call

4 ETA & Agreements

5 Delivery & Handover
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Requirement
Discussion

01

30 min – 1 hr discovery call, zero cost

Understanding Your Vision — Free of Charge

• A free 30-minute to 1-hour call — no cost, no obligation

• We deep-dive into your goals, challenges, and 
expectations

• We listen first — no pitch, just genuine understanding

• Outcome: a clear, shared picture of what needs to be built

• Walk away with clarity, whether or not we proceed 
together
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PRD & Tech
Stack

02

Full scope documentation before any development

Defining Exactly What We'll Build

• We write a Product Requirements Document (PRD) 
covering every feature

• User stories, flows, and acceptance criteria laid out clearly

• Tech stack recommended based on your goals and scale

• You review and approve — no work starts without your 
sign-off

• The PRD becomes our shared source of truth throughout 
the project
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Solutioning
Call

03

1–2 sessions based on project complexity

Turning Requirements Into a Concrete Plan

• One or two sessions depending on how complex the 
project is

• Walk through the proposed solution architecture end to 
end

• Open forum — questions, trade-offs, and refinements are 
welcome

• Edge cases and risks are identified and addressed upfront

• We only move forward when both sides are fully aligned
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ETA &
Agreements

04

Timeline, pricing, and terms agreed before kickoff

Setting Expectations, No Guesswork

• Detailed timeline with milestones and delivery dates per 
module

• Pricing, payment schedule, and revision rounds agreed in 
writing

• IP ownership, NDAs, and compliance requirements 
addressed

• Mutual sign-off before a single line of code is written

• You know exactly what to expect, and when
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Delivery &
Handover

05

Structured phases with full documentation

Shipped in Phases, Nothing Left Behind

• Work delivered in structured phases — no big-bang 
releases

• Each phase includes testing, docs, and your formal sign-off

• Full code handover with clean repos and deployment 
guides

• Knowledge transfer sessions for your team

• Post-handover support window to ensure a smooth go-live
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Selected
Work

A snapshot of what we’ve shipped

• Presto Labs - Built the entire full stack platform from scratch — 
Next.js/TypeScript frontend with a custom npm design system, and a 
Python/Django backend on AWS (RDS, EC2, S3, ELB) with LLM & 
data pipelines · Delivered a production-ready industrial AI workspace 
with modules spanning dashboards, kanban boards, analytics, 
payments, and email — zero to launch, end to end. : askpresto.com

• Simple123 · Built a competitive B2B marketplace connecting 
restaurant operators and distributors — bid tracking dashboard, 
salesperson management, and invoice ingestion pipelines · Slashed 
query latency from 10 seconds to milliseconds by refactoring the 
schema and normalizing the database structure end to end.: 
ui.simple123.com

• Sanatni · Developed a comprehensive spiritual knowledge platform 
featuring complex data schemas, an India-wide sacred sites map, 
festival listings, and restricted scripture archives with role-based 
access · Embedded ElevenLabs for real-time voice transformation and 
online yoga sessions, delivering an immersive ashram experience at 
scale.: www.sanatni.com

https://askpresto.com/
http://ui.simple123.com
https://www.sanatni.com/
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Trusted
By

Teams we’ve built with
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What Clients
Say

In their words

“Working with this team was a game-changer for us. They 
didn't just write code — they architected our entire 
platform from the ground up, backend to frontend, and 
even shipped a reusable design system as an npm package. 
The depth of ownership they brought to Presto Labs is 
rare to find.”

“They truly understood our vision of bringing spirituality 
into the digital age. From mapping India's sacred sites to 
integrating AI-powered voice for our meditation sessions, 
every detail was handled with care and precision. Guruji's 
ashram now reaches devotees across the world, and that 
would not have been possible without their work.”

Gagan Malik, Founder: Presto Labs

Prashant Kumar Jha, Founder: fluffypet
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How We
Engage

1 Project — fixed scope & milestones

2 Retainer — ongoing monthly partnership

3 Advisory — fractional / hourly
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Let's Build
Something
Together.

Start with a free requirement discussion →

www.aayamlabs.com

mailto:hello@aayamlabs.in

